2013 Agile Conference

(AGILE 2013)

Nashville, Tennessee, USA
5-9 August 2013

I E E E IEEE Catalog Number: CFP13330-POD
4 ISBN: 978-1-4799-1017-5



2013 Agile Conference
Agile 2013

Table of Contents

Message from Conference Chair.....................ooo i e e e viii
Message from Research Reports Track Chair................cccciiiiiiiii e iX

Message from Experience Reports Track

0 5 - 11 =SSR X
Organizing CoOMMILEEE. ........ ..ot e e et e e e e anbe e e e e neee Xi
Session |

Agile Software Development with Distributed Teams: Agility, Distribution

= Lo I I T RS 1

Siva Dorairaj and James Noble

Proposing Regulatory-Driven Automated Test SUItES ......ceeeiiiiiiii e 11
Patrick Morrison, Casper Holmgreen, Aaron Massey, and Laurie Williams

Session 1l

Assessing an Organization's Capability to Effectively Implement Its
Selected Agile Method(s): An Objectives, Principles, Strategies Approach ..........ccccoccvcveevicieeeeeciiee e, 22
Shvetha Soundararajan, Osman Balci, and James D. Arthur

Agile Testing: A Systematic Mapping across Three Conferences:

Understanding Agile Testing in the XP/Agile Universe, Agile, and XP

LO70] 1 =Y =T et SO PPP 32
Theodore D. Hellmann, Apoorve Chokshi, Zahra Shakeri Hossein Abad,
Sydney Pratte, and Frank Maurer

Session 11l

Ten Lessons Learned from Integrating Interaction Design and Agile
DTNV 7= [0 o] 4 =1 o | U PPPOURPRPE 42
Tiago Silva da Silva, Milene Selbach Silveira, and Frank Maurer



Analyzing Effectiveness of Workshops for Learning Agile Development

T T 0] SR 50
Shota Suzuki, Ryushi Shiohama, Masashi Kadoya, Kazunori Sakamoto,
Hironori Washizaki, and Yoshiaki Fukazawa

Session IV

System Dynamics Modeling of Agile Continuous Delivery ProCess ..........ccccvveeeiieiiiiiicciiiiieeeee e 60
Olumide Akerele, Muthu Ramachandran, and Mark Dixon

S Te 0] (T 0o o [T 0= 4o oL PSSP 64
Lene Pries-Heje, Jan Pries-Heje, and Bente Dalgaard

Experience Reports

Transforming a Public Sector Company: From Stone Age t0 AGilE ......covviiiiiiiiiiiiiiieee e, 74
Ardita Karaj and Jason Little

Adapting Agile Methodology to Overcome Social Differences in Project
1Y 0] o= PP PPPRI 82
Hitoshi Ozawa and Lan Zhang

Beyond Requirements Dictator: How Agile Helped a Business Analyst

DiISCOVEN HEIF REAIVAIUE ... ettt et e e e e ettt e e e e e e e e et e e e e e e eesabeaeeaeees 88
Diane Zajac-Woodie
T To YA o [T =] 1] Vo R PPSURRRRE 94

Claire Moss

Black Swan Farming Using Cost of Delay: Discover, Nurture and Speed Up
DElIVENY OF VAIUE ... .ottt et e e e e e e e e e et e e e e e e e e e s e s eaba b b e e eeaaeeesaeanssssaees 101
Joshua J. Arnold and Ozlem Yiice

Need 4 Speed: Leverage New Metrics to Boost Your Velocity
without Compromising 0N QUANILY .........cooiiiiiiiii ettt 117
Raziel Tabib

Continuous Delivery? Easy! Just Change Everything (Well, Maybe It Is Not
LI L =T PR PP PSP OPPPPR 121
Steve Neely and Steve Stolt

Refactoring as a Lifeline: Lessons Learned from Refactoring ............ccooooiiiiiiiiiiiiiiicieeeee e, 129
Amr Noaman Abdel-Hamid
How Writers Can THrive iN AGIIE ...t e e e e e e e nneees 137

Gavin Austin

Organizational Learning with Open SPace ... 142
Daniel Mezick

Balls for Africa: The Lean Startup in an African Not-for-Profit Social Enterprise ...........cccccceeeeeiiiiiiinnneen. 150
Paul E. Ellarby

vi



How We Successfully Adapted Agile for a Research-Heavy Engineering
SOMWEANE TEAM .. e e ettt e e e et e e e e e e e e e e e eeeeeeeeeeeee e et e eeeeeeeeeeaeassssassssssssarnbnsnnnnnnnnnnnnnnnnns 156
Alfred A. Lorber and Kyran D. Mish

Driving Quality Improvement and Reducing Technical Debt with the Definition

Noopur Davis

Lean Change: Enabling Agile Transformation through Lean Startup, Kotter
and Kanban: An EXPerience REPOIT .........ooii it et e e et eeeeeae 169
Alexis Hui

T4 g Lo Y g e L= R 175

vii





