
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 ISBN: 979-8-3313-2541-1 
DOI: https://doi.org/10.52202/081537 

Global Symposium on Leadership 
and Project Management 2025 

Online 
21-22 August 2025 

 

 
 
 

 



Printed from e-media with permission by: 
 

Curran Associates, Inc. 
57 Morehouse Lane 

Red Hook, NY  12571 
 

 
 

Some format issues inherent in the e-media version may also appear in this print version. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Copyright© (2025) by Northeastern University Global Symposium on Leadership and Project Management 
All rights reserved. 
 
Printed with permission by Curran Associates, Inc. (2025) 
  
For permission requests, please contact Northeastern University Global Symposium on Leadership and 
Project Management at the address below. 
 
Phone:  (857) 301-0010 
 
pmsymposium@cps.northeastern.edu 
 
 
Additional copies of this publication are available from: 
 
Curran Associates, Inc. 
57 Morehouse Lane 
Red Hook, NY 12571 USA 
Phone:  845-758-0400 
Fax:      845-758-2633 
Email:   curran@proceedings.com 
Web:     www.proceedings.com 



TABLE OF CONTENTS 
 
Advancing Equity Through Medicaid Expansion: Leadership Lessons from Chronic Kidney 
Disease Analysis ................................................................................................................................................... 1 

Farah Farahati, Hossein Zare 

Investigating the Root Causes of Scope Creep in Oil and Gas Infrastructure Projects: A Systematic 
Literature Review ................................................................................................................................................ 11 

Felix Ogele 

Women Leading on Site: The Future of Inclusive Construction Leadership in Nigeria and Canada ................. 29 
Funke Fakunle 

How Can We Learn in Projects? Improving Cost Estimation in Dutch Road Projects ....................................... 41 
Pelle Limburg, Johan Ninan, Alfons van Marrewijk, Kirsten van Zalinge 

Breaking Down Organizational Walls: A Systematic Review of Managerial and Organizational 
Barriers to Lean Construction Implementation .................................................................................................. 64 

Amirsadegh Sedaghat, Hadi Jafarian, Adel Zadeh 

Project Delivery Strategies for Adaptable Buildings: A Comparative Case Study of Two Dutch 
Modular Projects ................................................................................................................................................ 88 

Fransiskus Prisyafada, Ad Straub, Johan Ninan 

Applying Transformational Leadership Theory to Graduate Education: A Pedagogical Framework 
for Enhancing Critical Thinking and Professional Development ...................................................................... 114 

Ravi Kalluri 

Author Index 
 




